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This report is the formal end of year report and presents the findings of the 

Respitality initiative for 2022 against the targets and deliverables agreed between 

Scottish Government and Shared Care Scotland.  

One post (now known as Respitality Manager) was established in January 2015 and 

is currently funded by Scottish Government until 31st March 2023. We were fortunate 

enough to receive an increase in our funding, resulting in the post creation of a 

Respitality Coordinator, which we successfully recruited for in September 2022.  

The following report is our evaluation of the Respitality programme and its impact in 

2022.  

 

We would like to thank the Carers Policy division of Scottish Government for their 

financial and practical support of Respitality. We would also like to extend our 

gratitude to the businesses who donate and promote Respitality, as well as the 

twenty carer organisations and their staff who are Respitality delivery partners, all of 

whom have been instrumental in the success of the project.  
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The results presented in this report have been collated from quarterly reports from 

our Respitality delivery partners, social media and website analysis, as well as case 

studies and communication with all our stakeholders. This has provided both 

quantitative and qualitative data which has been used to evaluate the initiative.  

 

 

  



 

 

 

In 2022, we were able to support 718 carers to access a short break from their 

caring routine via Respitality, a 26% increase from the previous year. The majority 

of carers accessing breaks in 2022 resided in Falkirk, Clackmannanshire, Edinburgh 

and Midlothian, making up 69% of break recipients. In seven years, Respitality in 

Scotland has been able to support 4,461 unpaid carers to take a short break from 

routine. Companions range from family members, friends, the cared for person and 

support workers.  

Attending football matches emerged as the most common break choice (31%) 

through Respitality, a first for the initiative. Days away to visitor attractions (19%) and 

recreational activities such as gym passes (16%) were close behind.  
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We have seen a distinctive move away from virtual/online breaks, a stark 

contrast from last year’s findings. We received a large donation from the Falkirk 

Foundation who committed to fifty tickets per home game for the whole football 

season, which has contributed to the shift. We also believe the shift towards 

accessing more days out as a short break is down to the changing perceptions of 

what a short break can be, and the positive impacts can be. The lifting of Covid-

19 restrictions during 2022 has also been a contributing factor. 
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In 2022, we received donations from 116 businesses, which is a 33% increase on 

2021 figures. The majority donating to Respitality in 2022 continue to be independent 

businesses, with 31% of businesses being part of a national business chain.  

We continue to encourage delivery partners to build direct relationships with 

businesses to increase their local offering to unpaid carers. Consequently we have 

seen a 15% increase in delivery partner relationships originating with 

businesses in 2022 in comparison to 2021. This is a very positive outcome as it 

perhaps demonstrates that our social franchise model is sustainable and works in 

practice. The increase may also be explained by the increase in delivery partners we 

have welcomed into the initiative.  

In the last seven years, we have received donated breaks from 444 businesses.  

 

Since 2019 we have continued to see returning businesses as the majority donors, 

and 2022 continued this trend (54%).  This is a strong indicator of the lasting 

relationships we are building and nurturing with our donors. 

We have also observed that businesses in 2022 were in a stronger position in their 

recovery period and therefore were more inclined to be able to support our initiative.  
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Following discussions with the Benevolent Society (The Ben), we were delighted to 

again be able to offer the use of their self-catering property in Pitlochry, 

Perthshire from June of 2022.  Due to pandemic restrictions, the cottage has not 

been available since March 2020. 

In 2022, we received break donations valued at £104,891 in total, which is a 49% 

increase in comparison to the value of breaks in 2021. Furthermore, the 2022 

donation total is the highest amount Respitality has ever received.  

 

Due to cancellations, postponements or suitability to carers’ needs, 28% of these 

donations went unallocated. This is a 9% increase on 2021, which we attribute to 

various reasons, including changes of staff teams due to increase in funding 

locally for delivery partners and the running of ScotSpirit which impacted on 

delivery partners capacity to develop and work on Respitality.  

We also observed an increase in breaks being cancelled or unallocated due to the 

impact of cost of living on carers, particularly for those breaks requiring travel 

outside their region, or accommodation that was longer than one night and would 

involve catering for themselves. We expect to see more carers struggling to meet 

these additional costs in 2023 and so we will highlight Time to Live as a potential 

source of extra assistance. 

  



  

11 | P a g e  
 
 

  



 

 

 

  



  

13 | P a g e  
 
 



  

14 | P a g e  
 
 

To help us deliver Respitality as a social franchise, we recruit and support local 

delivery partners, all of whom have a local role in offering information and support to 

unpaid carers, including with short breaks. Our local delivery partners also have a 

role in developing and maintaining positive relationships within their local tourism 

sector. 

In 2022, the Respitality team at Shared Care Scotland supported our delivery 

partners through a variety of activities: 

• We virtually hosted network meetings with the local delivery partners 

every three months to learn about Respitality’s progress nationally, as well as 

provide the delivery partners the opportunity to share their own Respitality 

news and learning.  

• Eighteen 1:1 support sessions were carried out with staff members to offer 

training on the admin portal and general support around local promotion of 

Respitality.  

• Monthly email bulletins to the delivery partners were introduced in July 2022 

to encourage ongoing engagement. The email consists of current national 

breaks on offer, highlighting good news from across the country and noting 

important deadlines. With an average open rate of 36.4% and 11% click 

through rate, this method is proving successful. 

• The introduction of the Respitality Coordinator in September whose key 

role is to support the delivery partners has had a positive effect on our 

relationships with the delivery partners. The delivery partners have responded 

well to the increased opportunity to access 1:1 support more readily, and as a 

result, we have observed increased engagement rates from our delivery 

partners.  

• Between August and December, we carried out an online survey with all 

delivery partners, followed up by 1:1 conversations to determine the 

effectiveness of the current support in place, the promotional materials 

available and what is utilised and any other support/resources they would like 

to see introduced. In addition to this, we hosted a virtual development session 

where we facilitated “solution circles” to encourage learning exchange 

opportunities. In 2023, we will utilise the data gathered from the above activity 

to review how we support delivery partners going forward.  

Due to the ongoing impact of the pandemic, our delivery partners’ capacity to 

operate and develop Respitality was limited. The expansion of Time to Live funding 

through our Short Breaks Fund, and launch of VisitScotland’s ScotSpirit Holiday 

Voucher Scheme also impacted on Respitality. However, the group meetings, along 

with one-to-one training and support, has helped to keep the delivery partners 

engaged and motivated to build on their local capacity in 2023, while we nationally 

continued to canvas for national donations. Despite the challenges faced, Respitality 

has achieved a higher level of donations and increased level of carers breaks. 
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With regards to recruiting new delivery partners, we hosted two sessions (one 

virtually) for carer organisations interested in delivering Respitality locally. These 

sessions were attended by five carer organisations.  

In 2022, three new regions joined Respitality from Eilean Siar (Western Isles), 

Glasgow City and Moray. Feedback from organisations signing up strongly 

indicated that their commitment to Respitality was a result of additional funding 

offered out to them through the Delivery and Development Allocation that became 

available in the summer of 2022.  

 

As of December 2022, Respitality is operating across 21* local authority areas in 

Scotland, co-ordinated by 20 carer organisations. (*We also work with North Argyll, 

one territory of Argyll and Bute, which we cannot include as a full region in our 

figures). Two further regions are projected to join Respitality in 2023.  
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We continued to work hard to promote Respitality locally, nationally and globally 

through various activities in 2022.    

• The social media channels are managed by the Respitality team, of which we 

have 1.5k followers and fans.  

o Our Facebook platform saw high engagement rates around the 

periods we shared our quarterly newsletter and end of year stats. Our 

post impressions and reactions varied throughout the year but have 

stayed at a reasonable level.  We have seen a 14% increase in 

audience, having surpassed 740 fans.  

o Our Twitter account saw high engagement rates in the first two months 

due to the release of our quarterly newsletter, and the introduction of 

our Respitality Ambassadors Group. We also observed a 4% increase 

in followers in 2022, an 8% decrease on the previous year.  

o Our Instagram account, which launched in the Summer of 2021, has 

increased in followers this year by 34%. Generally, the account had a 

low engagement, with the exception of a feedback post from a 

Shetland family.   

o Our LinkedIn account has gained 59 followers over the year, and 

similarly to Instagram, also had a low engagement rate throughout the 

year, with the exception of our Crieff Hydro support announcement in 

April.  

o Similar to last year, our social media channels and engagement have 

not been as strong as in previous years due to limited capacity. Our 

plans for 2023 will be to discuss the opportunity for our internal 

communications team to provide support around storytelling and media 

content and promotion.  

o Furthermore, we observed that engagement on our website has been 

varied. Whilst we observed a drop in users compared to 2021 figures 

(both new and existing) as well as number of sessions, we also found 

an increase in duration each user was within a session as well as a 

reduction in bounce rates. These findings are expected, and we hope 

to build on these with our 2023 plans.  

• In 2022, we sent out four of our quarterly newsletter Respitality Reporter to 

our mailing list, as well as sharing on our website blog and social media 

channels, as well as sharing through VisitScotland regional Facebook groups. 

This has been a great platform for us to connect with our stakeholders, and let 

them know how the initiative is progressing, and how they can continue to 

support us. With an average open rate of 31.7%, and an average click 

through rate of 3.9%, the newsletters have proved successful in helping us to 

celebrate successes and call on our tourism supporters to donate more.   

• In 2022, Respitality successes were highlighted in three press releases 

which were published across various media outlets locally and nationally. One 
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of the press releases covered the announcement of returning support from the 

Crieff Hydro Family of Hotels and was published in four different online 

hospitality and social care media areas. A further two press releases covered 

local business support for Shetland Carers of the initiative (which were 

organised by the delivery partners directly) Furthermore, two stories around 

new donors were mentioned in carer and business online blogs. 

• We attended three tourism events – two of the events involved profile 

raising through an exhibition stall and a presentation. Thanks to the ongoing 

support of our Ambassadors group (whom we held two group meetings with 

and various individual meetings) we were able to consider other tourism 

opportunities, however they were not attended due to time and cost factors. 

• Sharing and gaining learning from our global connections was consistent 

throughout 2022: 

o We hosted a learning exchange with members of the Respitality Global 

Network which we founded in 2021. This was attended by 

organisations from Wales, England and Canada.  

o Launch of Simcoe  

o We held meetings with two Canadian organisations who were keen to 

learn about our model and what systems/processes we have in place. 

We are delighted that Empower Simcoe has now launched its own 

Respitality programme. 

o We took part in a consultation session with a company hired by a local 

authority in Wales to help them understand our model and how they 

could apply this.   

o We attended and participated in one meeting with All Wales Forum 

who are exploring how to best pilot a Respitality model in their region.  

o We began discussions with Edinburgh Napier University who want to 

carry out a study on the Respitality model in Scotland and evaluate 

what works well, as well as provide opportunities for learning.  

  

https://www.orilliamatters.com/local-news/empower-simcoe-fern-resort-team-up-to-support-local-caregivers-4916820
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As Respitality in Scotland continues to grow, we are planning to concentrate on the 

following areas of work to help it expand in both quality and scale:  

• Recruit a minimum of two new local authority areas onto the project as 

Respitality delivery partners which will increase carer break options in 

Scotland. 

• Provide regular communication, support, networking/training 

opportunities and practical assistance to Respitality delivery partners  

• Engage further and maintain relationships with break donors to lower the 

percentage of unallocated breaks and increase the number of breaks 

donated. 

• Explore how we can re-build the Respitality administrative breaks portal 

on the website to increase the user experience, create more data and 

therefore reduce manual data collection for our delivery partners. 

• Ongoing work with our Ambassadors individually and collectively to highlight 

event engagement and promotional opportunities within the tourism 

industry. 

• Work closely with Edinburgh Napier University on their Respitality study, 

celebrating and showcasing the model, as well as taking any learning to 

further develop the Respitality model in Scotland.  

• Continue to work closely the Respitality Global Network individually and 

collectively to share our learning and influence the development of this 

concept in other parts of the world. 

• Ongoing communications with our stakeholders through a quarterly online 

newsletter and regular social media content to promote our work and 

encourage support. 

• Telling the Respitality story strongly and consistently through various 

media outlets by working closely with our Communications team to explore 

opportunities and accessible systems.  

• Building relationships with individuals and organisations in the tourism sector 

that can help us strengthen our position as a reputable social tourism 

initiative, including working with VisitScotland on their ScotSpirit legacy 

programme. 

• Continue work with Scottish Government to identify potential support 

from Executive and non-executive departments, as well as MSPs within the 

tourism and inclusion sectors.   
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2022 has seen the Respitality model in Scotland going from strength to strength. 

Despite the limited capacity of delivery partners and donors in the tourism sector facing 

various challenges that affect their financial positions, the number of carers taking a 

Respitality break are almost at 2019 levels and we received many testimonials from 

both carers and donors highlighting what a positive experience it has been for them. 

We are in a prime position in 2023 to further share the Respitality story in various 

formats, which we hope will have a positive ripple effect amongst all the sectors we 

engage with resulting in growing numbers of carers enjoying Respitality breaks. 

We are also delighted that 2022 saw the highest value of donated breaks since 

Respitality was officially launched in 2015. However, we also need to consider the 

projected climate in 2023 we are facing around cost of living, which will affect both the 

carers accessing breaks and donors offering breaks (we have already begun to see 

the impact of this towards the end of 2022). 

As our delivery partner network continues to grow, one of our main objectives in 2023 

is to ensure systems and processes are as straightforward and effective as possible, 

by exploring the possibility to develop our current Dynamics programme by utilising its 

CRM functionalities, as well as re-build our breaks portal.  

Thanks to increasing capacity of both Shared Care Scotland and our local delivery 

partners, we are confident in our abilities to ‘pick up the pace’ in supporting our delivery 

partners to best utilise Respitality as a short breaks option, as well as continue to raise 

the profile of Respitality and the need for short breaks for unpaid carers in Scotland.  
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